
 

     

STRATEGIC PLAN     
2019-2024 

Vision 

The vision of Christian Academy is to graduate spiritually and intellectually equipped 
young men and women to profoundly impact the world and lead it to Jesus Christ.  

Mission 

Christian Academy is a Christ-centered school serving our community by developing 
young Christian leaders through partnering with parents; to fuse our Christian faith with 
academics, athletics and fine arts into an excellent educational experience, and to gradu-
ate students prepared for college and ready to impact the world for Christ. The underly-
ing mission of Christian Academy of Myrtle Beach is “to provide academic excellence in 
a Christ-centered environment.” 

Core Values  

1) Christian Education-CHRISTIAN ACADEMY values a comprehensive curriculum 
that is fused with a biblical worldview whereby students study the world from a Christ-
centered perspective, fostering enduring wisdom, discipline and faith.  

2) Christian Leadership-CHRISTIAN ACADEMY values school administrators and fac-
ulty who model and inspire excellence through their Christ-like example, intellectual cu-
riosity, lifelong learning and disciplined leadership.  

3) Christian Diversity-CHRISTIAN ACADEMY values being an independent, interde-
nominational Christian school that is available to families regardless of their race, de-
nomination, ethnicity or socio-economic status.  

4) Christian Maturity-CHRISTIAN ACADEMY values a maturing faith in Jesus Christ, 
developing spiritual disciplines that include prayer, Bible study, worship, evangelism and 
service.  
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5) Christian Family Culture-CHRISTIAN ACADEMY values a family culture that en-
courages everyone to identify and use their God-given gifts to the best of their ability, 
helping them grow to their full potential.  

6) Christian Partnerships-CHRISTIAN ACADEMY values the biblical responsibility en-
trusted to the parent to educate their child and holds in trust the partnership between fam-
ilies, churches, and the community in the educational process.  

7) Maximum Learning Opportunities-CHRISTIAN ACADEMY values policies and pro-
cedures that promote the best atmosphere for scholarly learning, including class size, 
class schedule, after-school activities, homework and tutoring.  

8) Focus on Learning-CHRISTIAN ACADEMY values high expectations for student 
learning with visible and continuous efforts to measure and improve, enabling them to 
attend any college of their choice.  

9) Safe and Orderly Environment-CHRISTIAN ACADEMY values a discipline program 
that treats all students as God's children and teaches and expects behavior that is proper 
for ladies and gentlemen of honor.  

10) Quality People-CHRISTIAN ACADEMY values an exceptional professional staff that 
is called, compensated, educated, committed and equipped to be rated among the best.  

11) Quality Curriculum-CHRISTIAN ACADEMY values an educational program where 
students are encouraged to develop all of their abilities-intellectual, artistic, athletic, spiri-
tual-using the best strategies, tools and technology available.  

12) Quality Facilities-CHRISTIAN ACADEMY values the development and responsible 
maintenance of facilities that support and reflect the school's vision and mission.  

13) Christian Stewardship-CHRISTIAN ACADEMY values responsible corporate  
leadership that consistently provides a valuable education, offering a return on  
investment that meets or exceeds the expectations of its stakeholders.  

Ideal Graduate Profile  

1. CHRISTIAN ACADEMY graduate is a committed Christ-like servant and leader in his 
or her family, church, community, college and adult life able to define, enhance and artic-
ulate his or her faith.  

2. CHRISTIAN ACADEMY graduate has a Christian worldview and understands his or 
her responsibility to lead a life that reflects Christian values and principles.  

3. CHRISTIAN ACADEMY graduate is equipped to deal with real-life situations as a 
person of faith, character and integrity demonstrating Christ-like love for everyone.  

2



4. CHRISTIAN ACADEMY graduate is prepared for higher education with a strong aca-
demic and spiritual foundation enabling them to compete at the college or university of 
their choosing.  

5. CHRISTIAN ACADEMY graduate is knowledgeable in the use of technology exhibit-
ing superior skills in its applications.  

6. CHRISTIAN ACADEMY graduate is an effective verbal and written communicator 
applying critical thinking skills, and thoughtful problem solving in a confident, persua-
sive and respectful manner.  

7. CHRISTIAN ACADEMY graduate has identified and developed his or her intellectual, 
artistic, athletic gifts from God and is prepared to use them to His glory.  

8. CHRISTIAN ACADEMY graduate has a thorough knowledge and understanding of 
the Bible, submits to accountability with fellow believers, and is able to apply its absolute 
truth in everyday life.  

9. CHRISTIAN ACADEMY graduate demonstrates effective study skills and is motivat-
ed to pursue independent study in areas of personal interest.  

10. CHRISTIAN ACADEMY graduate has an understanding of and is able to apply ideas 
and skills in science, social studies, history, fine arts, foreign language and personal mon-
ey management.  

11. CHRISTIAN ACADEMY graduate is a responsible and patriotic citizen who under-
stands and appreciates our Christian heritage, American Republic and Western culture.  

12. CHRISTIAN ACADEMY graduate is committed to the lifelong pursuit of wisdom 
and knowledge, and exhibits the confidence, commitment and skills required for such.  

Ideal Teacher Profile  

1. CHRISTIAN ACADEMY expects a teacher who is called to teach at Christian Acad-
emy and is personally committed to achieving the vision, mission, core values, and grad-
uate profile of the school.  

2. CHRISTIAN ACADEMY expects a teacher to model Christian values, pursuing the 
best reputation for integrity, spiritual leadership, unity, ministry and grace at school and 
in the community.  

3. CHRISTIAN ACADEMY expects a teacher to be a well-qualified professional, who 
has a passion for learning, and uses innovative and creative methods to inspire students to 
greatness.  
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4. CHRISTIAN ACADEMY expects a teacher to genuinely love students, appreciating 
their unique God-given gifts and learning styles, holding them accountable to high stan-
dards, and challenging them to think.  

5. CHRISTIAN ACADEMY expects a teacher to be an effective communicator with stu-
dents, parents, and peers, building relationships of trust and consistency.  

6. CHRISTIAN ACADEMY expects a teacher to be honest, refrain from gossip, and to 
protect the intellectual and physical property of others.  

7. CHRISTIAN ACADEMY expects a teacher to create and contribute to a culture where 
academic, artistic and athletic achievement is esteemed.  

8. CHRISTIAN ACADEMY expects a teacher to demonstrate the utmost in manners and 
respect, and to require the same in return.  

9. CHRISTIAN ACADEMY expects a teacher to fuse a biblical worldview with every 
subject matter, using a variety of methods without compromising the Truth of God's 
Word.  

10. CHRISTIAN ACADEMY expects a teacher to maintain a safe and orderly classroom, 
applying discipline in a fair, reasonable, consistent manner.  

11. CHRISTIAN ACADEMY expects a teacher to be prepared each day, responding to 
unforeseen challenges or situations with the proper attitude and action.  

12. CHRISTIAN ACADEMY expects a teacher to respect the diversity of students, in-
cluding their race, denominational preference, ethnicity and socio-economic status.  
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EXCELLENCE IN SPIRITUAL LIFE INITIATIVE 

Rationale-  

Christian Academy of Myrtle Beach is a learning community that teaches the Bible as 
God’s inspired Word, helps students develop an awareness of God’s love and grace as 
revealed through Jesus Christ, helps students develop a desire to know and obey God’s 
will and that helps them acquire a sense of values and virtues such as honesty, compas-
sion, self-discipline, courage, responsibility, respect for authority, loyalty, perseverance, 
hard work, courtesy, fidelity, persistence and commitment.  
Christian Academy values a maturing faith in Jesus Christ, developing spiritual disci-
plines that include prayer, Bible study, worship, evangelism and service. 

STRATEGIC GOAL  

Create additional ways to help students, families, parents, educators, 
and community members connect regularly in an effort to grow togeth-
er as a body of believers with the goal of impacting the world for Christ. 

Action Plans 

o Develop additional small group opportunities for study and fellowship. 
o Develop deeper relationships with local churches through purposeful outreach 

and inclusion in school events. 
o Consider addition of full time Chaplain. 
o Consider addition of full time School Counselor. 
o Include outside consultants and speakers for professional development related to 

issues such as suicide prevention. 
o Include specific student-centered training for spiritual warfare, prayer and Bible 

study. 
o Renew emphasis on Faith with Feet service opportunities in grades K-12. 
o Identify specific needs in the community and region, identify existing ministries 

that need support and continue to implement plans to support ministry partners. 
o Continue to explore opportunities for parents to grow in Christ and to understand 

the value of Christian education. 
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EXCELLENCE IN INSTRUCTION INITIATIVE 
FACULTY & ACADEMIC PROGRAMS 

Rationale-  

Christian Academy values school administrators and faculty who model and inspire ex-
cellence through their Christ-like example, intellectual curiosity, lifelong learning, and 
disciplined leadership. 
Christian Academy values an exceptional professional staff that is called, compensated, 
educated, committed and equipped to be rated among the best.   

Christian Academy of Myrtle Beach values a comprehensive curriculum that is fused with 
Biblical worldview whereby students study the world from a Christ-centered perspective, 
fostering enduring wisdom, discipline and faith.  Christian Academy values policies and 
procedures that promote the best atmosphere for scholarly learning including class size, 
class schedule, after school activities, homework and tutoring that support these values.  
Christian Academy values high expectations for student learning with visible and contin-
uous efforts to measure and improve, enabling students to attend the college or university 
of their choice.  

Ongoing Commitments 

o Maintain accreditation standards, with ACSI as the primary accrediting agency. 
o Continue to contribute to teachers’ continuing education plans, by paying for con-

ference attendance and for 50% of the cost of classes taken, not to exceed $500 
per teacher per year. 

o Continue to contribute to a retirement fund, available to all full-time teachers, 
through a plan based on years of service with CA, as outlined in the CA Employee 
Handbook. 

o Continue tuition benefit plan available to all faculty and staff based on years of 
service as outlined in the CA Employee Handbook. 
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STRATEGIC GOAL  

Continue to be intentional in creating opportunities to recruit, develop 
and retain a professional staff of the highest quality. 

Action plans 

o Maintain a teacher salary schedule at or above Horry County School District’s 
salary schedule. 

o Recruit, develop and retain a full or part time Guidance Counselor. 
o Continue to offer health insurance benefit options to teachers. 
o Continue to hire teachers with advanced degrees and support the pursuit of ad-

vanced degrees. 
o Recruit, develop and retain Lower, Middle and High School Principals.  
o Continue commitment to retirement options to encourage long-term commitment 

of faculty and staff. 

STRATEGIC GOAL 

Continue to evaluate and develop all curriculum and school programs 
to arm students with a Christian worldview and equip them to ably and 
confidently answer tough Biblical and spiritual questions and to devel-
op, nurture and steward their intellectual, emotional, physical and social 
gifts. 
________________________________________________________________________ 

o Continue to prayerfully evaluate Bible curriculum choices and textbook and other 
resources that support Biblical worldview teaching from K-12. 

o Strengthen Biblical integration and chapel programming to include life applica-
tion as they consider the truth of Christ. 

o Research and consider supporting programs such as AXIS to focus upon current 
cultural issues, trends, and challenges to help students wisely discern how to en-
gage with the culture. 
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STRATEGIC GOAL 

Continue to improve quality of instruction for all students through em-
phasis on STEM curriculum, adding authentic problem-solving chal-
lenges for students and enhancing community partnerships to aid in this 
process. 
_____________________________________________________________ 

Action plans 

o Prioritize resources to continue to enhance instruction and professional develop-
ment related to STEM, to include enhancement of Science labs. 

o Apply innovative ideas within the classrooms and with the addition of summer 
camps. 

o Research STEM-centered, cross-curricular and/or virtual learning opportunities 
to be utilized during times of absence related to illness, weather, or approved 
travel opportunities. 

o Research and implement career counseling and shadowing opportunities. 
o Continue to enhance technology equipment and resources available to middle 

school students in each classroom. 
o Continue to identify and develop strong community STEM partnerships. 
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EXCELLENCE IN FINE ARTS INITIATIVE 

Rationale-  

Christian Academy of Myrtle Beach values an educational program where students are 
encouraged to develop all of their abilities-intellectual, artistic, athletic and spiritual us-
ing the best strategies, tools and technology available. 

STRATEGIC GOAL  

Expand instructional space for band, orchestra, drama and choir while 
expanding those programs. 

Action plans 

o Identify teacher and department leadership for the arts program. 
o Build an auditorium/theatre on current site of modular classrooms, connecting to 

current buildings and utilizing current architectural plans. 
o Research and develop additional Fine Arts programs such as band, orchestra, 

guitar, piano, voice, drama, jazz choir, women’s choir, etc. 
o Research and develop visual arts programs to include pottery, painting, etc. 
o Provide additional performance opportunities for students. 
o Further utilize community resources in arts instruction through field trips, utiliza-

tion of guest speakers, demonstrations, etc. 

STRATEGIC GOAL 

Strengthen Friends of the Fine Arts. 

Action plans 
o Identify parent leadership to support Friends of the Fine Arts. 
o Identify and develop additional community partnerships and resources for daily 

learning opportunities and special events such as Fine Arts Day. 
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EXCELLENCE IN ATHLETICS INITIATIVE 

Rationale- 

Christian Academy of Myrtle Beach values an educational program where students are 
encouraged to develop all of their abilities-intellectual, artistic, athletic and spiritual-us-
ing the best strategies, tools and technology available. 

STRATEGIC GOAL  

Maintain continued evaluation of and preparation for excellent athletic 
programs in order to advance athletic programs to the most competitive 
alignment available for the geographic region and the student popula-
tion of Christian Academy. 

Action plans 

o Research, develop and implement plans to build a football and soccer stadium. 
o Research, develop and implement plans to build a baseball field. 
o Research community center opportunities and current and future facility use as a 

revenue source for visiting teams, club teams, etc. 
o Provide camps and clubs for all ages of students and to include students from the 

community. 
o Develop specific wellness programs to enhance food/activity/health connection 

with students, faculty, families and our community. 

STRATEGIC GOAL  

Strengthen athletic Booster Club organization. 

Action plans 
o Identify parent leadership to support athletic booster club. 
o Identify and develop additional community partnerships and resources for daily 

learning opportunities and sports programs. 
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EXCELLENCE IN FINANCE &  
FUND RAISING INITIATIVE 

Rationale-  

Christian Academy of Myrtle Beach values responsible corporate leadership that consis-
tently provides a valuable education, offering a return on investment that meets or ex-
ceeds the expectations of its stakeholders. 

STRATEGIC GOAL  

Establish long-term financial stability. (5 year goal) 

Action plans 
o Identify strategic donors to facilitate and secure the ongoing needs and develop-

ment of the school. 
o Establish and implement plans for a reserve fund with the goal of six months of 

reserves.  
o Establish and implement plans for an endowment.  
o Establish and implement plans for debt retirement.  
o Research possibilities and procedures for establishment of an athletic foundation. 

STRATEGIC GOAL  

Evaluate and refine plans for short and long-term fund raising efforts to 
support the school’s operation and future goals. (3 year goal) 

Action plans 

o Continue to use a time and talent tool to gather information from current and 
newly enrolled families to identify additional people to raise funds for the school’s 
operation and future goals.  

o Evaluate current schoolwide fund-raising activity. Research and establish new 
schoolwide fundraising activity, as appropriate. 

o Carefully consider including a fund-raising professional with educational exper-
tise specific to Christian education as part of the full time support staff of the 
school. 
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o Identify grant writer to research available grants and represent the school in ap-
plying for those. 

STRATEGIC GOAL 
  
Meet all basic financial needs through tuition and fees. (1 year goal) 

Action plans 

o Implement strategies to increase enrollment. 
o Continue to monitor and reduce expenses. 
o Continue financial transparency with school families about school’s financial 

health. 
o Implement additional and easier payment and donation options. 
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EXCELLENCE IN FACILITIES &  
INFRASTRUCTURE INITIATIVE 

Rationale- Christian Academy of Myrtle Beach values the development and responsible 
maintenance of facilities that support and reflect the school’s vision and mission. 

STRATEGIC GOAL  

Advance campus infrastructure to provide maximum tools and re-
sources to deliver the school’s mission with excellence and effectiveness 
in a competitive educational environment. 

Action plans 
   

o Plan and implement an organized program to keep the interior of the campus and 
grounds professionally maintained. 

• Hire or contract necessary labor to clean and maintain interior. 
• Hire or contract necessary labor to maintain and beautify grounds. 

o Acquire the necessary land to expand the school campus to accommodate its fu-
ture needs to support academic, athletics, arts and other students activities, in-
cluding parting and traffic pattern needs. 

o Enlarge the school’s current fleet of busses to accommodate the safe transporta-
tion of students and faculty to school and extra-curricular activities. 

OR 
o Explore other transportation options like vans, etc. 
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EXCELLENCE IN DEVELOPMENT 
MARKETING & PROMOTIONS INITIATIVE 

Rationale-  

Christian Academy of Myrtle Beach values the biblical responsibility entrusted to the 
parent to educate their child and holds in trust the partnership between families, church-
es, and the community in the educational process. 

STRATEGIC GOAL 
  
Increase awareness of Christian Academy in the community. 

Action plans 
o Formalize parent, teacher and student ambassador programs. 
o Continue to develop and implement ideas of Ad Hoc Marketing committee, as 

needed. 
o Increase social media presence. 
o Continue to explore and utilize digital media for communication and marketing. 

Develop student run marketing such as a Good Morning Show, production blogs 
and Facebook Live.  Prepare a library of multi-media testimonials from alumni 
answering 2-3 questions demonstrating their preparedness for college and work 
force. 

o Implement strong recruitment practices at the Kinder level. 
o Identify and connect with local Christian community partners and organizations 

to share important information. 
o Carefully consider including a fund-raising professional with educational exper-

tise specific to Christian education as part of the full time support staff of the 
school. 

o Carefully consider including a marketing and media professional with education-
al expertise specific to Christian education as part of the full time support staff of 
the school. 
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